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Welcome to International Conference
“Moldes Portugal 2016”

INTERNATIONAL
CONFERENCE

On an environment of globalization and rapid technological

evolution, the challenge of competitiveness forces companies to
develop additional skills and implement innovative models of
organization, strategy and cooperation.

Surviving in such atmosphere of extended complexity means that competitive
advantages have to be promoted, developed and maximized. The emphasis should be
placed on the development of skills which provide opportunities to maximize the

knowledge, experience and technological potential. Therefore, the assimilation and
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efficient use of information together with the innovation play a vital role in the
approach to the international market.

In a dynamic organization, interaction with surroundings, the establishment of
cooperation networks, the correct identification of driving forces and the ability of
the dynamics of change are key factors when developing strategies. In essence,
such skills are critical to the success of organizations.

With this aim in mind, and as a result of concerted efforts, it has been formed by
CEFAMOL — the Portuguese Moulds Industry Association a forum for reflection and
debate on main trends and perspectives for the development of Moulds and Special
Tooling Industry worldwide. This forum is the Conference “Moldes Portugal 2016".

Simultaneous translation will be provided.

Organization
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Opening Session

Jodo Faustino (CEFAMOL)
Nuno Silva (CENTIMFE)

Portugal: Internationalization and Competitiveness

Vital Morgado (AICEP)

Tooling: Outlook on the International Market

José Camacho (BIID - Portugal)
Alessandra Bosco (Inglass - Italy]

Coffee Break

Tooling in the Automotive Industry

Fiona Sammler (IPK Berlin - Germany)
Paolo Cerruti (Thin Systems / ex. VP Supply Chain Tesla - USA)
Miguel Santos (Bosch - Portugal)

Conclusions

Moulds Event 2016 Session closure

Joao Faustino (CEFAMOL)
Nuno Silva (CENTIMFE)
Margarida Marques (Secretary of State of European Affairs)

o,

DArEA o
CON'IECEJY\’

" MOLDES PORTUGAL engineering £ Toolinge

&

D

T UG A L

Jornal REGIAQ




‘, MOLDES PORTUGAL engineering £ Toolinge
'./ moulds event 2016 = o E=D

S
=3
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Num ambiente de globalizacao e rapida evolucdo tecnoldgica, o

desafio da competitividade obriga as empresas a desenvolverem
competéncias adicionais e a implementar modelos inovadores de
organizacao, estratégia e cooperacao.

Sobreviver numa atmosfera tdao complexa significa que as vantagens competitivas
tém que ser promovidas, desenvolvidas e maximizadas. A énfase deverd ser colocada
no desenvolvimento de capacidades que levem ao aumento de oportunidades,

maximizando assim o conhecimento, a experiéncia e o potencial tecnoldgico
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instalado. Cada vez mais, a assimilacao e o uso eficiente da informagao em conjunto
com a inovacao assumem caracteristicas primordiais na abordagem ao mercado
internacional.

Numa organizacao dindmica, a interagao com as dreas envolventes, o
estabelecimento de redes de cooperacdo, a identificacao correta de forgas
orientadoras e a capacidade das dindmicas de mudanca sdo fatores chave aquando
do desenvolvimento de estratégias. Na esséncia, tais competéncias serao criticas
para o sucesso das organizagoes.

Com este objetivo em mente, e como resultado de esforcos concertados, foi criado
pela CEFAMOL um férum de reflexao e debate sobre as principais tendéncias e
perspetivas para o desenvolvimento da Industria de Moldes e Ferramentas Especiais

a nivel mundial. Este forum é a Conferéncia “Moldes Portugal 2016".
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Rececdo dos Participantes

Sessdo de Abertura

Jodo Faustino (CEFAMOL)
Nuno Silva (CENTIMFE)

Vital Morgado (AICEP)

Alessandra Bosco (Inglass -

Coffee Break

Fiona Sammler (IPK Berlin

Conclusoes

Jodo Faustino (CEFAMOL)
Nuno Silva (CENTIMFE)
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Portugal: Internacionalizacdo e Competitividade

Engineering & Tooling e os Desafios da Economia Mundial

José Camacho (BIID - Portugal)
Itélia)

Tooling na Industria Automavel

- Alemanha)
Paolo Cerruti (Thin Systems / ex. VP Supply Chain Tesla - EUA)
Miguel Santos (Bosch - Portugal)

Sessao de Encerramento da “Semana de Moldes 2016

Margarida Marques (Secretaria de Estado dos Assuntos Europeus)
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